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1. Introduction 
 

1.1.  Scope of Intellectual Output 5  
 

The Recommendations for Future Use, Intellectual Output 5, intends to give a concise and thorough overview 
ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǾŜǊŀƭƭ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ǊŜǎǳƭǘǎ ŀƴŘ ǘƻ ƎǳƛŘŜ ŀƴŘ ǎǳǇǇƻǊǘ ŀƴȅƻƴŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƛǘΣ ŦǊƻƳ teachers 
and teacher educators to all individuals and stakeholders involved in educational processes to effectively 
follow the project approach in developing and offering innovative educational activities and teaching 
practices. In this document we present the main guidelines, lessons learned and recommendations of 
designing and implementing an innovative STEM project in the best possible way in order to guarantee results 
and avoid common pitfalls.  

Therefore, this document addresses all the necessary inforƳŀǘƛƻƴ ōŜƘƛƴŘ {b!/Ωǎ ǇƘƛƭƻǎƻǇƘȅΣ Ǝƻŀƭǎ ŀƴŘ 
strategy form its early phase until its implementation in school classrooms. It summarizes all the work done 
by teachers and schools in the participating countries, while identifying and presenting show cases of best-
practice and achievements beyond expectations, examining in parallel the effects of these activities on the 
participating schools, teachers and students through the outcomes of the Evaluation phase.  

In Chapter 2, we consolidate the achieved results and Intellectual Outputs. This Chapter answers the 
ŦƻƭƭƻǿƛƴƎ ǉǳŜǎǘƛƻƴΥ άIŀǾŜ ǿŜ ƳŀƴŀƎŜŘ ǘƻ ŘŜǾŜƭƻǇ ŀƴ ŜŦŦŜŎǘƛǾŜ ƳŜŎƘŀƴƛǎƳ ǘƻ άƻǇŜƴέ ǘƘŜ ǎŎƘƻƻƭǎ ǘƻ ǘƘŜƛǊ ƭƻŎŀƭ 
societies and external stakeholders, changing the school culture and positively impacting the participating 
teachers and students?έΦ Specifically in chapter 2.4, we reflect on the overall strategy and approach, 
comparing the achieved results with the outcomes of the Evaluation Phase (Intellectual Output 4), answering 
ǘƻ ǘƘŜ ǉǳŜǎǘƛƻƴΥ άwas the selection of Seismology an appropriate subject our approach on?έΦ 
 
In Chapter 3 we present an overview of the implementation statistics for the whole project along with a list 
of all the 94 SNAC schools. Then we dive in each country in detail to report their specific conditions, the main 
barriers and difficulties we have faced and our actions to overcome them.  
 
In Chapter 4 we present a selection of the exemplary events, workshops, summer schools that were 
implemented by all partners, either face to face with the participation of students, teachers, parents and 
local community stakeholders or virtually through webinars and online communication channels, answering 
ǘƘŜ ǉǳŜǎǘƛƻƴΥ άis there evidence from the impact of our action on students, teachers, and local communities?έ 
We also provide examples of the promotional material that was used and the valuable links that SNAC has 
created with the most important educational networking platforms in Europe, such as the The European 
Researchers Night (Section 4.1.1), Reflecting for Change (Section 4.4.7), EU Codeweek (Section 4.5.2), 
eTwinning (Section 4.6), Scientix (Section 4.7), OpenAire (Section 4.8),  and the Open Schools for Open 
Societies (OSOS).  
 
Finally, in Chapter 5, we identify the characteristics and outcomes of the project that make it sustainable for 
the years to come and we give our recommendations for uptake and present strategies for scale-up of the 
SNAC Network as it, as well as potential replications by other disciplines than Seismology.   
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1.2. The initiation and extension of the School Network of Installed 

Seismographs 
 

Through a unique partnership among the SNAC partners, the development and support of the School 
Seismograph Network started in 2015 with the installation of educational seismographs in five Greek schools, 
The Network expanded to 22 schools in Greece but also in Turkey, Cyprus, Italy and Bulgaria, through the 
Schools Study Earthquakes Erasmus+ project. SNAC has succeeded in expanding the School Network of 
installed Seismographs to a total of 58 school seismographs, while two more countries have been involved.  
 
As seen in Figure 1, the Network now extends from the Azores, Portugal (North Atlantic) to the depths of 
Eastern Turkey and Israel, covering the entire highly seismic region of the Eastern Mediterranean. 
Seismographs have also been installed on islands to study volcanic earthquakes in the Azores, Sicily, Santorini 
and Nisyros. 
 

 
Figure 1: The installed Seismometers of the SNAC Network 

The Network encourages students to become familiar with seismology and the scientific data resulting from 
the operation of the network of seismographs. Students themselves act as multipliers and transfer all this 
valuable information to their families and so the Network acquires another meaning, that of its contribution 
to society. Students learn how to be better protected in the event of an earthquake and this in turn 
communicates beyond the school environment. In many cases, the schools open and invite either other 
schools in the city or members of the community to visit the seismograph, outside of school hours and 
organize very interesting events. It is extremely important to point out that this is an action that methodically 
and systematically simulates scientific methodology in school reality.  
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SNAC students understand that the scientific instrument they have under their supervision must always be 
in operation, to provide correct data as the correct estimation of the magnitude and location of each 
earthquake also depends on their own seismograph. The activity, as in the real study of earthquakes by 
scientists, requires cooperation between schools that exchange data and results. Many students plan 
additional activities with their teachers e.g. converting earthquake data into notes and composing melodies 
giving a more artistic and creative approach to the study of the earthquake phenomenon. 
 
The School Network of installed Seismographs has recorded all the major earthquakes that have occurred 
since the operation of the network (2015). Characteristically, in 2016 the earthquake in Ithaca of 6.4R, in 
2017 in Lesvos the earthquake of 6.4R and in Kos the earthquake of 6.7R. In 2017, the Network recorded a 
nuclear explosion in Korea. In 2018 the 6.8R earthquake in Zakynthos, in 2019 the 8.2R in Mexico and the 
most recent earthquake in Turkey that occurred in January 2020 in Eastern Turkey of 6.8R.  
 
The Geodynamic Institute and specifically Professor Gerasimos Houliaras and Mr. Costas Boukouras 
coordinate the operation of the Network in collaboration with Ellinogermaniki Agogi, which has the 
pedagogical responsibility for the implementation of educational activities in schools in Greece and abroad. 
A very big achievement of the Network is the opening of the involved schools to the local community. Each 
seismograph installation was an occasion for a small or large event in the area of each school or municipality, 
with guests from the local government, local stakeholders, parents and students of the school. In fact, there 
were events to which government representatives and officials from the Ministry of Education were invited 
and responded positively.  
 
Another emblematic action of the Network was the educational competition "Make your own seismograph", 
which is addressed to students of all levels for the three consecutive years. Under the auspices of the Greek 
Institute for Educational Policy (IEP) of the Ministry of Education, groups of students were invited in 
collaboration with their teachers to build an improvised seismograph and record the whole process in a 
presentation accompanied by audiovisual material. In these three years more than 70 teams, 200 teachers 
and 400 students have participated. At the end of the competition, the ten best projects were awarded and 
invited to an event in Athens. In fact, the auspices for the award ceremony, which took place in Gazi in 2018, 
within the Athens Science Festival, was undertaken by the Presidency of the Republic with Mr. Prokopis 
Pavlopoulos handing over the awards to the winning teams, in the presence of other representatives of the 
state leadership, students, parents and teachers from the 10 schools that stood out with their constructions. 
 
The Ministries of Education in the participating countries are redesigning the curricula of Natural Sciences, 
considering the effects in school education of the COVID-19 pandemic. The School Seismograph Network has 
proved to be initiative that requires their attention. Installing a low-cost seismograph in school buildings, 
allows students and teachers to record and analyse earthquakes of different sizes over long distances with 
admirable accuracy without stopping. The SNAC Network is a unique laboratory - always in operation like the 
earth under our feet - effectively transferring scientific methodology to the classroom, while the interest of 
schools in participating in the SNAC Network is constantly growing.  
 
The intention and vision of Dr. Chouliaras is a global network of schools that will study and inform their local 
communities on such an important issue as information and preparation for upcoming earthquakes and that 
will highlight the cooperation of research organizations with schools as well as with local government, 
businesses and other stakeholders with beneficial results for all.  
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SNAC students participate in a network of 94 schools, with 58 seismographs installed from Israel to the 
Azores, which cover its extremely seismic Eastern Mediterranean basin. They collaborate with their 
classmates from Greece, Cyprus, Italy, Turkey and Bulgaria, looking for ideas and creating unique projects. 
As young scientists, they understand the phenomenon of earthquakes.  Some of them learn to write code, 
to create automatic warning mechanism for the local communities. Others, prefer to listen to the Sound of 
the Earth, turning seismographs into musical notes!  
 
¢ƘŜ {b!/ ŎƻƴǎƻǊǘƛǳƳΩǎ ƎǊŜŀǘ ŜŦŦƻǊǘ ǘƻ ƛƴǘǊƻŘǳŎŜ ǎŜƛǎƳƻƭƻƎȅ ƛƴ ǎŎƘƻƻƭǎ ƛǎ ŎƻƴǘƛƴǳŜŘ ŦƻǊ ǘƘŜ рǘƘ ŎƻƴǎŜŎǳǘƛǾŜ 
year. The dance of the tectonic plates never ends, even in through the COVID-19 pandemic, offering us a 
living lab that never sleeps. The closed schools did not stop seismographs of the unique School Seismograph 
Network to record seismic vibrations and constantly update the open database of the network hosted at the 
Geodynamic Institute of the National Observatory Athens. Studying the data we collected in the last two 
years, we found that SNAC schools are more active in action planning concerning the local community but 
also the systematic cooperation with its bodies local government and other research and business of them.  
 
In all countries, high school students had the opportunity to attend amazing lectures by Dr. Gerasimos 
Chouliaras and other researchers of the consortium partners, adapted to the needs of their school and their 
ŎƻǳƴǘǊȅΩǎ curriculum. The "Open Schools" of the network create strong relationships of cooperation and offer 
unique educational experiences to their students but also significant benefits training opportunities for 
participating teachers through: (i) a unique archive of training materials and lesson scenarios, (ii) the SNAC 
online Technical Platform with the real-time seismic map that allows continuous monitoring of seismic 
activity, constantly offering and updating its vast and open seismic database, (iii) the innovative automated 
solutions system and (iv) specialized webinars and Seismology summer schools. 
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Figure 2: SNAC Poster (left page) 
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Figure 3: SNAC Poster (right page) 
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2. Consolidation of Achieved Results 
 

2.1.  The Open Schooling Roadmap (Intellectual Output 1)  
 

2.1.1. Definition of Openness  

 
¢ƘŜ ŦƛǊǎǘ ƛƴǘŜƭƭŜŎǘǳŀƭ ƻǳǘǇǳǘ ǘƘŀǘ ǘƘŜ ǇǊƻƧŜŎǘ ŘŜǾŜƭƻǇŜŘ ǿŀǎ ǘƘŜ άhǇŜƴ {ŎƘƻƻƭƛƴƎ wƻŀŘƳŀǇέΦ Lǘ ƻŦŦŜǊǎ ǘƘŜ 
general layout and a clear description of the necessary steps that schools will need to take in order to embark 
on the process of opening-up to their local community by focusing on the specific example of seismology 
education to support the implementation of the project activities as a state-of-the-art approach in the 
introduction of Responsible Research and Innovation in the school settings. In the context of SNAC, a school 
is considered άhǇŜƴέ ǿƘŜƴ ƛǘ ŀŘƻǇǘǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ Ƴŀƛƴ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ό{ƻǘƛǊƛƻǳΣ {ΦΣ Ŝǘ ŀƭΦ нлмтύΥ  
 

¶ Welcomes, encourages and promotes collaboration with non-formal and informal education 
providers, initiatives, parents and local communities to ensure engagement of all societal actors with 
focus on earthquake awareness and protection. In this respect, the school entity is not considered as 
an isolated self-contained closed system but as an active core component, to some extent 
autonomous and dynamic, in active interaction with the activities of out-of-school stakeholders. 

 

¶ Becomes an agent or central point of community well-being. SNAC supported schools, teachers and 
their students to develop educational projects that are proposing solutions to the needs and 
challenges of their local communities emphasizing the fact that well-being is equivalent to living 
safely in general, with earthquake precaution measures being a particular vital element of it. The 
main approach was to challenge and encourage students to explore themselves the notion of well-
being by identifying and expressing what matters to them, what bothers them, what they can change 
or influence, how they can contribute or serve. In this process, not only they feel engaged and 
empowered but also, they develop and foster their attitude of responsible citizenship for the years 
to come. 
 

¶ Promotes collaboration and partnerships that foster expertise, networking, sharing and applying 
knowledge, research/survey findings that bring real-life problems or challenges related projects to 
the classroom. The project partners in SNAC, individually or collaboratively, have been developing 
and promoting innovative educational applications and approaches for schools for many years. 
Within SNAC, cross-sharing and co-creation will be enhanced and facilitated thus, further supporting 
the development of the 21st century competences through creative problem solving, discovery, 
learning by doing, experiential learning, critical thinking and creativity. 
 

¶ Focuses on or promotes effective parental engagement. This characteristic builds on the general 
ƴƻǘƛƻƴ ƻŦ ƪƴƻǿƭŜŘƎŜ ŎŀǇƛǘŀƭ ƻŦ ǎŎƘƻƻƭǎΩ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ƛǘǎ ǘǿƻ-way transfer, exchange and 
diffǳǎƛƻƴΦ Lƴ ƻǘƘŜǊ ǿƻǊŘǎΣ ƪƴƻǿƭŜŘƎŜ ƻǊ ŀǿŀǊŜƴŜǎǎ ŀŎǉǳƛǊŜŘ ōȅ ǎǘǳŘŜƴǘǎΩ ǇǊƻƧŜŎǘǎ ŘŜǾŜƭƻǇŜŘ ƛƴ 
school is transferred to parents and on the other way around - ǇŀǊŜƴǘǎΩ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŜȄǇŜǊǘƛǎŜ ƛǎ 
engaged to influence effective change. 

 
It is natural to expect that the schools, which express interest in participating in SNAC may not have 
developed these characteristics at the same level. Thus, SNAC proposed a roadmap as described in detail in 
Intellectual Output 1 ς Open Schooling Roadmap and teacher training programmes, which are the focus of 
Intellectual Output 2 and that will have been offered as practical guidance or support mechanisms and 
scaffolds to nurture the incubation of a change cycle for schools and teachers to facilitate the process in 
acquiring or developing the abovementioned characteristics. 
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2.1.2. 3.!#ȭÓ Open Schooling Roadmap  

 
The Open Schooling Roadmap is a reference document that has been translated by all SNAC partners in their 
native language (Greek, Bulgarian, Italian, Turkish). The Open Schooling Roadmap proposes a concrete 
overview of the implementation of open schooling approaches, offering a clear description of the necessary 
steps that schools need to take, in order to become hubs of responsible innovation that bring together as 
many stakeholders as possible with an aim to produce ideas and solutions that address local issues and 
challenges.  
 
Additionally, it focuses on the specific example of seismology education to support the implementation of 
the project activities as a state-of-the-art approach in the introduction of Responsible Research and 
Innovation (RRI) in the school settings. The Open Schooling Roadmap offers a clear and step-by-step outline 
of how a SNAC school can embark on the process of opening up to its local community, through the use of 
RRI-enriched student- projects, engaging students in real-life projects that are proposing innovative solutions 
adopted to the local conditions by employing realȤproblem solving skills, dealing with  real seismic data that 
they students have acquired themselves, handling and studying situations and participating in meaningful 
and motivating science inquiry activities on earthquake disaster prevention and mitigation. 
 
 
 
 
 
 
 
 

Figure 4: SNAC Open Schooling Roadmap Glossary 
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¢ƘŜ ǊƻŀŘƳŀǇ ƛƴŎƭǳŘŜǎ ǎƛȄ ǎǘŜǇǎ ǿƘƛŎƘ ǎŎƘƻƻƭ ǎǘŀŦŦ Ŏŀƴ Ŧƻƭƭƻǿ ǘƻ ǊŜŀƭƛȊŜ άƻǇŜƴ ǎŎƘƻƻƭƛƴƎέ ƛƴƴƻǾŀǘƛƻƴΦ ¢ƘŜ 
following figure presents a roadmap model in order to create open schooling culture.  
 

 
Figure 5: SNAC Open Schooling Roadmap 

The six steps are defined as: 
 

¶ Step 1: Build an open schooling transformation committee and working groups 

¶ Step 2: Organize Professional Development Seminars for school staff 

¶ Step 3: Build effective connections with stakeholders and other innovation hub schools 

¶ Step 4: Create an RRI based teaching and learning environment in the school 

¶ Step 5: Make assessment for quality check 

¶ Step 6: Reflect and share best practices using different media channels 

These steps were developed to explain the ways that teachers can develop an open schooling culture in their 
school. Many of these steps are directly connected to each other. For example, the creation of the school 
transformation group and sub-groups is directly connected with all activities at the school. In the document 
IO1 ς The Open Schooling Roadmap, each one of the abovementioned steps are analysed in detail, providing 
school heads mainly and interested teachers with practical and meaningful information, resources and 
methodologies to initiate a culture change in their schools and achieve openness.   
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Implementing the Open Schooling agenda has offered to SNAC Schools: 
 

¶ Unique professional development experiences for school staff 

¶ Connection with local stakeholders, research centres and science centres, policymakers and 
community members 

¶ Expanded horizons for their students, teachers and school heads by enabling them to work with 
partner schools on learning and scientific activities, using the network of existing seismometers, 
developing new seismometers and conduct experiments with students and teachers from other 
schools of the SNAC network. 

¶ Improved teaching and learning through interdisciplinary and project-based learning while assessing 
innovative practices and providing valuable feedback on sǘǳŘŜƴǘǎΩ ǇŜǊŦƻǊƳŀƴŎŜ 

¶ Guidance to be part of international activities which signal that a school is ambitious, with bold 
expectations for its students and staff. These schools are gradually developing or adopting innovative 
curricula, or implement new ways ƻŦ ǘŜŀŎƘƛƴƎΣ ŀƭƭ ƻŦ ǿƘƛŎƘ ƛƴŎǊŜŀǎŜ ǎŎƘƻƻƭΩǎ ǎǘŀƴŘƛƴƎ ŀƴŘ ƛƴŦƭǳŜƴŎŜ 
at local, national and international level. Some of SNAC schools have already started this process. 

¶ Recognition of the important part that students can play as peer enquirers/researchers  

 

2.2. Training Programme for Teachers & School Heads (Intellectual Output 2)  

 

2.2.1. Development of the SNAC Training Framework  
 
The main aim of the School Networks Alert Citizens protection (SNAC) project is to assist and guide schools 
around the partner countries to become open hubs of education, training, awareness and information on 
earthquakes starting from their teachers and students and reaching out their local communities and beyond. 
The Open Schooling Roadmap is followed by a comprehensive training programme for teachers and school 
heads. This is the scope of the second intellectual output of the project, IO2: The SNAC Training Framework. 
Its objective is to provide participant teachers and school heads with practical knowledge, background 
information and guidance on how to implement the necessary changes and with the intervention skills to 
best plan and then diffuse SNAC related activities in their own schools, helping them to evolve to an Open 
Schooling Environment, establishing Responsible Research and Innovation principles.  
 
{b!/Ωǎ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳƳŜ Ŏƻƴǎƛǎǘǎ ƻŦ ǘƘǊŜŜ ŎƻƳǇƭŜƳŜƴǘŀǊȅ ƳƻŘǳƭŜǎ that offer a staged framework 
addressing the three dimensions of SNAC, namely open schools, responsible citizenship and integrated 
educational activities on seismology utilizing the SNAC network of seismometers and collected data. The 
three distinct modules and accompanying training materials and resources are designed as practical 
reference guides for both partners and schoolteachers and thus they can be utilized as handbooks for self-
teaching or for hands-on training workshops organized by partners in each country. The offered resources 
and tools can be associated with a broad range of curriculum areas within science, technology, engineering 
and mathematics depending on scƘƻƻƭǎΩ ŀƴŘκƻǊ ǘŜŀŎƘŜǊǎΩ ŦƻŎǳǎ ƻǊ ƛƴǘŜǊŜǎǘΦ ¢ƘŜǊŜŦƻǊŜΣ ǘƘŜȅ Řƻ ƴƻǘ ƛƳǇƻǎŜ ŀ 
fixed curriculum but support a flexible model that can be customized based on interest, experience, location, 
conventional practice and culture.  
 
The first module focuses on the ovŜǊŀƭƭ ŀǇǇǊƻŀŎƘ ŀƴŘ ǇǊƻŎŜǎǎ άǘƻǿŀǊŘǎ ƻǇŜƴ ǎŎƘƻƻƭǎέΦ After laying out the 
SNAC roadmap, its main steps and necessary preparations, practical guidance and available tools follow. The 
ƳƻŘǳƭŜ ŎƻƴǎƻƭƛŘŀǘŜǎ ǘƘŜ Ƴŀƛƴ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ άhǇŜƴ {ŎƘƻƻƭƛƴƎ wƻŀŘƳŀǇέ ǘƘŀǘ ǿŀs developed in the first 
intellectual output of the project. It offers the general knowledge and understanding of which changes and 
practices define an open school, how these can be introduced, facilitated managed and achieved by school 
administration.  
 



21 
 

¢ƘŜ ǎŜŎƻƴŘ ƳƻŘǳƭŜ ƛǎ ŜƴǘƛǘƭŜŘ άǊŜǎǇƻƴǎƛōƭŜ ŎƛǘƛȊŜƴǎƘƛǇέ ŀƴŘ ŜƴŎƻƳǇŀǎǎŜǎ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ wŜǎǇƻƴǎƛōƭŜ 
Research and Innovation and how in practice it can be integrated in schools. SNAC schools are part of a 
seismic school network and aim to become open hubs of innovation, education, training and information 
about civil protection and seismic activity for their local community. Thus, the active integration of RRI 
concepts and activities in the process has been established by teachers during various stages of the project. 
{b!/Ωǎ practical guide can be used by teachers and school-heads to facilitate the understanding of the RRI 
ŎƻƴŎŜǇǘ ŀƴŘ ǘƻ ǎǳƎƎŜǎǘ ǿŀȅǎ ƻŦ ŜŦŦŜŎǘƛǾŜƭȅ ƛƴǾƻƭǾƛƴƎ ŀǎǇŜŎǘǎ ƻŦ wwL ƛƴ ǎǘǳŘŜƴǘǎΩ ǇǊƻƧŜŎǘǎΦ  

The third training module addresses the subjects of seismology and how to use the SNAC platform of 
seismometers and data. This module contains a concise overview of basic knowledge on seismology, a 
generic plan and list of proposed educational activities & resources that partners developed for school 
students aged 10-18 years and a detailed step-by-ǎǘŜǇ ǳǎŜǊΩǎ ƎǳƛŘŜ of the tool to access and analyze data 
from the installed network of seismometers (SWARM):  

¶ Installing the SWARM software tool 

¶ Accessing the network of seismometers 

¶ Viewing the data from a station/seismometer 

¶ Selecting a waveform to analyze 

¶ Estimating the magnitude of an earthquake 

¶ Determining the epicenter of an earthquake 

Throughout the modules and where possible we adopt and propose a staged approach so that any suggested 
activities can run in sequence or be interchanged. This gives higher flexibility to schools or/and teachers to 
adopt and adapt them to their circumstances, to choose to focus more on one aspect relative to others 
depending on their priorities, interests, experiences or standard curriculum constraints. In this context having 
these suggestions as basic starting point, teachers involved in the project will be also encouraged and 
supported to develop their own initiatives, educational activities and learning projects to spark and engage 
the enthusiasm, attitudes and thinking of their students.  

Figure 6: SNAC's Training Framework 
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2.2.2. The Five Stage Stakeholder Engagement Framework  
 
The success and sustainability of the innovation process in the school is closely related to the development 
ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŎƻƳƳǳƴƛǘȅ ǘƘŀǘ ǿƛƭƭ ŀƭƭƻǿ ǎŎƘƻƻƭ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ǘƻ ŎƘŀƴƎŜ ǘƘŜ ǿŀȅ ƻŦ ǘŜŀŎƘƛƴƎ ŀƴŘ ƭŜŀǊƴƛƴƎΦ 
Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ōǳƛƭŘ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŎƻƳƳǳƴƛǘȅ ƛƴ ǘƘŜ ǎŎƘƻƻƭ ŀƴŘ ŜƴƎŀƎŜ ƛǘ ǘƻ ƘŜƭǇ ŀƴŘ ǎǳǇǇƻǊǘ ǎchool staff 
ǿƘŜǊŜǾŜǊ ƛǘ ƴŜŜŘǎ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǎŎƘƻƻƭ ŀŎǘƛǾƛǘƛŜǎΦ To this end, SNAC proposed to the 
participating schools to follow the Five Stage Stakeholder Engagement Framework (Krick et al, 2005):   
 

 
Figure 7: The Five Stage Stakeholder Engagement Framework 

¢ƘŜ ŦƛǊǎǘ ǎǘŀƎŜ ƛǎ ŎŀƭƭŜŘ ά¢Ƙƛƴƪ {ǘǊŀǘŜƎƛŎŀƭƭȅέΦ  
 
This stage is used to set priorities and strengthen resources to ensure that school staff and stakeholders are 
working toward the common targets. For that reason, there should be a discussion on which stakeholders 
will be contacted, which issues will be discussed, and which ways should be used to reach the target 
strategically. An example is presented to engage stakeholders below: 
 








































































































































































































































































